Council of the
Great City Schools

Chief Human Resources Officers
and,
Chief Information Officers
Joint Conference

"Connecting the Dots:
Collaborating to Solve Operational and Organizational Issues”

February 6-9, 2018
Fort Lauderdale, Florida
Gallery One Hotel

The Council of the Great City Schools invites you to a Joint Conference of Chief Human Resource
Officers (CHROs) and Chief Information Officers (CIOs). The focus of the conference is
“showcasing” strategies, transformational change and technology innovations that improve
business functions in Human Resources operations and collaborating across departments to
solve organizational issues.

Preliminary Agenda

Tuesday, February 6, 2018




7:00AM -9:00 AM

Joint Breakfast, Welcome, and Agenda Overview

9:15AM-12:00PM

Concurrent Sessions

e CGCS Peer Reviews and Lessons Learned
e Issues and Challenges

12:15PM - 1:15PM

Lunch

1:30PM - 5:00PM

Concurrent Sessions

e District Initiatives and Promising Practices

5:00 PM - 6:30PM

Reception

Wednesday, February 7, 2018

7:00AM - 8:15AM

Breakfast

8:30AM - 12:00PM

Joint Session — Presentations and Panels

e “Showcasing” strategies, transformational change and
technology innovations that improve business functions in
Human Resources operations

12:15PM - 1:15PM

Lunch

1:30PM - 5:00PM

Joint Sessions - Presentations and Panels

e “Showcasing” strategies, transformational change and
technology innovations that improve business functions in
Human Resources operations

5:00 PM

Dinner on Your Own

Thursday, February 8, 2018

7:00AM - 8:15AM

Breakfast

8:30AM - 12:00PM

Joint Session




e The Role of the Chief as a Strategic Leader
e Connecting the Dots to Solve Organizational Issues

12:00PM - 1:00PM

Lunch

1:15PM -5:00PM

Joint Session

e Connecting the Dots to Solve Organizational Issues

5:00PM

Dinner on Your Own

Friday, February 9, 2018

7:00AM - 8:15AM

Breakfast

8:30AM - 12:00PM

Joint Session, Wrap-Up and Departures




